CDVA MHSA MOU WORK PLAN FOR FY 2010-2011

Highlights

e The cornerstone of CDVA's Prop 63 funding is Operation Welcome Home (OWH), a statewide information and

referral system.

e MHSA MOU funds employ two FTE’s that are dedicated to the OWH project.
e CDVA has distributed $270,000 to six counties through an MOU process to provide mental health outreach to

newly discharged veterans.

Due Support Role Status on achieving objective, activities
Date and deliverables
Goal 1:Operation Welcome Home January | Governor’'s Office, |e OWH launched February 2010
Collaborative creation 2010, EDD, DMH, ADP e Meet with interagency team biweekly to
ongoing review data about reintegration needs
e Working with agency partners to facilitate
the referral process
Goal 2: Publish updated 2011 Resource August | DMH and ADP Work with DMH and ADP and other agencies
Book for Veterans 2010 to update resource book for veterans.
Goal 3: Fund MOUs to six counties for Sept. County Veteran Vet Services has issued MOU'’s with San
enhanced mental health outreach 2010 Service Offices Diego, LA, San Bernardino, Fresno, San Luis
Obispo and Solano Counties
Goal 4: Develop the capacity for a Oct 2010 Call center for business hours launched
statewide call center to assist veterans August 2010.
with issues and problems, including
mental health concerns.
e Expand to a 24 hour call center using Jan 2011
severely disabled veterans
Goal 6: Promote the creation of July 2011 | County Judicial CDVA will work with all 58 counties to help
veterans courts throughout California. branch proliferate the creation of special veteran
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courts who will deal with offenders with PTSD
and TBI type conditions. The goal is to get
them into VA treatment and not in jail.

Goal 7: Partner with the Department of
Motor Vehicles to outreach to veterans

July 2011

DMV

e CDVA just signed an MOU with DMV to
include question about military service on the
driver’s license and ID Card applications and
renewals for the entire state.

e This will result in contact information for
close to 20,000 veterans a month; in 5 years
CDVA will have the names and contact
information of most of the 2 million veterans in

California.
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